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Forward-looking statements

The forward-looking statements contained in this presentation, including
forecasts of sales and earnings performance, are not guarantees of future
results and are subject to risks, uncertainties and assumptions that are
difficult to predict. The forward-looking statements are based on Coloplast’s
current expectations, estimates and assumptions and based on the
information available to Coloplast at this time.

Heavy fluctuations in the exchange rates of important currencies, significant
changes in the healthcare sector or major changes in the world economy
may impact Coloplast's possibilities of achieving the long-term objectives set
as well as for fulfilling expectations and may affect the company’s financial

outcomes.
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Coloplast is a leading medtech company
specialising in intimate healthcare needs...

50 years of innovation and growth:

= Global no. 1 in Ostomy Care

= Global no. 1 in Urology & Continence Care

= Global no. 4 in advanced Wound & Skin Care

Headquartered in Denmark

Production in Denmark, Hungary, China, US and
France

7,000 employees globally Sales (DKK mill)

817

17 105

themmm

1957 1970 1980 1990 2000 2007

Ostomy care
Urology & Continence care
Wound & Skin care =

Coloplast

‘1|||||,
il



The Americas

Europe

with DKK 8bn annual sales...

Full year sales 2006/07

Ostomy Care

Wound & Skin Care

Urology &
Continence Care
Full year sales 2006/07
% Coloplast
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. . . I ﬂ
Trends in the intimate healthcare market P Businaes

Demographics > +

Consumer healthcare awareness > +

>+

Emerging markets

Surgical and medical trends > -/

Reimbursement reforms (Germany and the UK) > -

Healthcare :
r -
reforms Group buying and tender process >
Focus on overall treatment costs - Health Economics > +

The demand for products and services will continue to grow in terms of volume, but pressure on

prices and margins will remain

Market growth within Coloplast’s business areas is approx. 6%
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Ostomy Care market

Mharket0
share (/0) Europe RoW Americas

Coloplast revenue in 2006/07 DKK 3.5bn 100
Organic growth: 9%
80 O Coloplast

Market size: DKK 10bn

Market growth: approx. 5% 60

For people who have lost their normal bowel
or bladder function typically due to cancer 40
(80%) or inflammatory bowel diseases | (32%| ekl

. . . 20
Main competitors are ConvaTec and Hollister

Inc.
O T T T T T T T T T T
0 1 2 3 4 5 6 7 8 9
Market value
(DKK bn)
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Urology & Continence Care market

0,
Coloplast revenue in 2006/07 DKK 3.3bn Share of global market (%)

19%/

Organic growth 11% (incl. integration of
urology business)

Market size: DKK 17bn

Market growth: 8-10%

Global market leader in continence
consumables with 20-25% market share

Among global market leaders in urological
specialities with 10% market share

"(7; © ()] 9 c e e ey = o
s s = £ § 8 % 3 7 &
o = o < & 2 k£ =5 £ 2 F
Strong position in the US market S g 5 g = @ 3
established with the acquisition of urology o © e <
business. European market leadership 2
reinforced with 30% market share 0
Ostomy care
Urology & Continence care
Wound & Ski =
oun In care ﬁ coloplast



Wound & Skin Care market

Coloplast revenue in 2006/07: DKK 1.3bn

Organic growth 2006/07: 6%
Market size DKK 13bn, growing at 5-7%

13% market share in EU and 2% in the US
Share of Moist Wound Healing

market EU and US

Market size in
DKK bn Acute Chronic
Other
ConvaTec
Dry wound healing
R 3M
Smith &
Nephew

Moist wound healing

Drugs and bio products
VAC

MadlInlycke
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Research & Development
- Listen and respond...the key in product innovation

R&D: “Double speed of

Increase R&D from
4% to 6% of sales innovation”
Marketing: “Triple pipeline

New products to
Both external
value”

Customer focus drive growth
and internal R&D

New products to deliver greater health
economic value and attract higher price

s Coloplast
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2012 Strategy road map

Mission ] [ Values
.. )
Corporate Objectives
[ Customers ] [ Employees ] [ Society ] [ Shareholders ]
- J
Corporate Strategy \

-

Double-digit

F

Value Creation Above
Peers

>
Global Market
Organic Growth

Leadership } [Innovatlon Leadershlp} [

)

_
Business Areas

Urology & Continence
Care

} [ Wound & Skin Care }

[ Ostomy Care } [
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Long-term financial targets

4 N
* Annual organic sales growth of approx. 10% p.a.
* EBIT margin of 18-20%
* Economic profit to double at least every five years
- J
Continued sales growth through: Increasing margin by:
* Product innovation to drive pricing and improved product mix in » Transfer of production to low cost countries
existing markets * Reducing costs by optimising existing organisation
* Continued expansion in US and emerging markets * Continuous prudent cost control in supply chain
16% - 22% -
o)
14% - Toon
129% - 16% -
10% e 14% -
8% - . 12% - .
Organic growth rate 10% - EBIT margin
6% - 894 -
4% - 6% -
4% -
0/ —
2% 204 -
0% : : - 0% : : - - -
00» ooq’ ,»0(5 \ob‘ \0<o \06 \0’\ 63\/ ooq’ & > & Y S
» o o % © P ) %) o
< (1909 & & '19& e & r1/000\% ,1/00& s S &0& & &

Annual sales growth
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Targeting a new cost structure with 18-20% EBIT

EBIT
14% 1%
Non-recurringcosts~_| 4
0,
R&D — il
SGA
Production
Non-recurring R&D SGA Production costs Tomorrow
Pricing / Mix
@ Coloplast

2007/08 Q3

Ostomy care
Urology & Continence care
Wound & Skin care



CSR in Coloplast

Protecting our reputation

e Chairman of the Danish © P———

Confederation o
of Industries sustainability N

We mus

network Docome Framework for Corporate Responsibility

close oul

with an i

° M e m b er of I SO 26000 :g[gbrl(ljsrl Based on the UN Global Compact, Corporate Reponsibility in Coloplast consist of:

. . + Governance Responsibility — managing our
Dan I S h CO I I I I tee company in a transparent manner, which reflects
the interest of o

+ Business Cond

* Member of Amnesty oo ot

. societal groups \ Examples - the four responsibility areas
BUS| neSS Foru m + Environmental
negative environ
value chain Governance Business Social Environmental
. M e m b er Of CS R- FO r u m . Social Respons responsibility conduct responsibility responsibility
(R e e

people and local

of our stakeholders

Integrity Business Network e

Examples:

iiiiii

e Carbon Disclosure Project

Four larger programmes!

ler model —L

- mi
® s Excellence)

* Included in:
involvement

e, DOW Jlone's . s -
@Y Sustainability Indexes T —
w Member 2007/08 " Y

WE SUPPORT

& Coloplast

FTSE4Good J :;R\/
Kempen SNS Smaller Europe @D ( Index
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The Coloplast share

/ . \ Active sell-side analyst coverage by
The Coloplast share has been listed on the
Copenhagen Stock Exchange since 1983 . 11 Nordic banks

= 6 international banks

Market cap. DKK 14bn (USD 4bn)

@ DKK 317 per share
~10% of share capital registered outside of Share Capital Ownership

Denmark

- /

Six months average daily traded volume:
DKK 35m (USD 8m)

Two share classes:

. 3.6 million A shares carry 10 votes
(family) B Holders of A shares & family B Danish Institutionals
- 42.4 million B shares carry 1 vote O Foreign Institutionals B Coloplast A/S
(freely traded) B Other shareholders O Non-reg. Shareholders
\. Free float approx. 53% (B shares) )
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