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Key takeaways
Wound & Skin Care 2025 strategy is centered around focused category leadership and our
ambition is to grow above market, scale the business and improve overall profitability

3DFit Technology is our point of differentiation and we will maximise this opportunity through

new marketing and portfolio initiatives
build on this positive momentum going forward and scale in China and US

We have a strong track record across EU markets with growth above market and we want to
@ Coloplast

We will continue to explore inorganic opportunities
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Emerging

The Advanced Wound Care market remains a significant
Markets

value pool and continues to grow across all regions

18-20 DKKbn
growing 2-4%

’/

Silicone Foams and Gelling Fibers are the two biggest

The global AWC market remains large and growing

categories and main growth contributors

9-11

Others

Europe
Markets

Other Developed
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Market size in DKKbn

18-20 DKKbn
growing 2-4%

(0-2%)

Silicone

Foams
Fibers hold

Gelling
Fibers

Silicone Foams and Gelling

6

~45%

of the market

~2/3

‘ of growth

/

% Coloplast




N
&= .
o Y,

Europe

We saw an improving momentum in Wound & Skin Care
Key performance drivers
/

until the COVID-19 outbreak
p

Positive sales momentum in Wound & Skin Care
Global Wound & Skin Care MAT net revenue growth %
s “ e_®
Emerging o ® ::’c 3DFit
Markets e ®,¢, Technology
e®,7

)

% Coloplast

Q1 Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql
17/18 18/19 19/20
Note: Global Wound & Skin Care excluding the Compeed contract manufacturing business
Source: Coloplast
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We have seen a negative impact from COVID-19 in China,
France and US but the situation is slowly improving

Biggest negative impact in China, France and US

Negative impact from COVID-19 outbreak since Q2 19/20
* Significant decline in wound care
procedures and hospital sales
China

CoviD-19

Global Wound & Skin Care MAT net revenue growth %

* Decline in activity in the hospital channel

I I and limited access to customers

@ France
* Decline in Skin Care momentum which is

=
—_ correlated with the decline in non-covid
uS hospital admissions
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
17/18 18/19 19/20
Note: Global Wound & Skin Care excluding the Compeed contract manufacturing business
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Key achievements

Key achievements during the LEAD20 strategy period
v' Strong track record across EU markets with growth above

LEADZ20 strategy
market
v" New setup and structure in US and China

v Successful launch of 3DFit Technology and leadership
positions gains across key markets with Biatain Silicone

v Successful launch of Biatain Silicone Sizes & Shapes,

| BUILD A @
Biatain Fiber and Biatain Silicone Contact with positive
feedback

SHAPE THE
STANDARD STRONG
PRODUCT
PORTFOLIO

% Coloplast
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The Wound & Skin Care 2025 strategic plan

Wound & Skin Care

Scale our China business Build on positive momentum in EU
by strengthening our commercial foundation in silicone and 3DFit Technology and

and accelerate in silicone with 3DFit q » 0 increase share of voice in selected

Technology .4* markets
/ Chi

Scale our US business . EU

in Acute channel with 3DFit Technology

and maximise potential Wound & Skin Care g

N
QU
T ! f Accelerate growth in key EM markets

. by investing in specific local opportunities

portfolio US Emerging \

Geographies 2 markets \

Strategic enablers 5 e 7‘[11(?0;970»7th

.. ,- 3DFit’ SUSTAINABLE n )
. . 022 o/ Technolo GROWTH
Lead with 3DFit Technology i LEADERSHIP o= EEEk f(l)r gccglerathn .
through new marketing and portfolio — 3hDF'lt Acceleration y exploring inorganic opportunities
o« ey . ecnnolo
initiatives i ? Q
. . Pipeline Margin uplift . .

Launch new pipeline ? S Margin uplift
Including Biatain Fiber to close portfolio Optimise sales mix and product
gaps and ensure strong lifecycle profitability
management
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3DFit Technology is our point of differentiation

Consensus created on the
need for 3DFit Technology

96% of KOLs state that exudate
management is key

98% of KOLs state that managing the gap is
important for effective wound healing

57% of KOLs state that a dressing needs to
conform to the wound bed for optimal
healing

N

/

3DFit Technology is clinically
and scientifically proven

Highest
Fluid Capacity
Management

Leading conformability, absorption and

Retrospective case studies performed with

Prospective clinical trial on infected DFUs

Study initiated on 50 patients to prove
Biatain Silicone being less complicated and a
more cost-effective treatment

/
retention capabilities
104 wounds
conducted

e

/A
A N

A

We take
leadership positions

Nr. 1 in the prescription channel in
Germany in the silicone foam Ag
category

UK is joint 1st for growth in the overall
silicone market on an MAT basis

Market leading positions in the silicone
market in regions South West and South
East in the UK

Nr. 1 in the Spanish prescription
market within the silicone sizes &
shapes category

Source: The GAP Challenge Report published in Wounds International Sept 2020, 75 KOLs from 19 countries, ODV dataq, Insight Health, IMS
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Biatain® Fiber with the unique HexaLock® Technology

=

atain®Fiber

HexaLock® Locks in exudate

Technology
Minimal shrinkage
Cohesive gel
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We are expanding our offerings to address deep wounds with
Biatain® Fiber with HexalLock® Technology

Reducing exudate pooling requires a dressing that conforms to the wound bed

Wounds less than 2 cm Wounds more than 2 cm

2D
0 (e ]

. . efe 90 H - - . OO0 ®
Biatain"Silicone  .:s:¢ 3DFIt Biatain"Fiber 50 Teroo
N J N J
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Biatain Fiber launch is off to a good start - HCP feedback
confirms product performance and attractive value proposition

Key benefits vs. competition Positive feedback on product Performance is off to a good start
performance
P . G ity MS% devel t!
Biatain Fiber Key competitor *  Clinical feedback confirms Biatain ermany communtty o developmen
Fiber's strong exudate management
Less risk of properties — P — Comp
i
:jr:f:actegieﬁggonal 3 A number of independent case J//—\ 50
shape | studies and publications document 10
performance and build credibility T /__
Feb Mar Apr May Jun Jul  Aug
Minimal |
shrinkage
minimising Increased forecasts from key markets

gap creation

Easy one-piece
removal with
minimal risk of

residues in
wound 20/21 20/21
Business Case Recent country
projection forecast submission

1 German community MS% gelling fibers. Source: ODV data, Insight Health

Coloplast Group - Ostomy Care / Continence Care / Wound & Skin Care / Interventional Urology Page 11 ' COIOplast



With Strive25 we aim to scale the Wound & Skin Care
business, grow above market and improve overall profitability

\
Wound & Skin Care 2025 strategic themes Our ambition for Wound & Skin Care
‘ /\/ Deliver growth above market
@ Scale business in US and China
"7l Improve overall profitability
Technology ; Q l.

Skalie Motci f;\ Explore inorganic opportunities

- / - /
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Our mission

Making life easier for people
with intimate healthcare needs

Our values

Closeness... to better understand
Passion... to make a difference
Respect and responsibility... to guide us

Our vision

Setting the global standard
for listening and responding
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