


Commercial model

We are building the consumer healthcare company
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Key takeaways from our CMD

loL. LEAD20 strategy successfully accelerated growth and value creation

@: We are building the consumer healthcare company of the future

Our new strategy will drive value creation through Sustainable Growth

@ Leadership with an emphasis on innovation (Clinical Performance Programme),
o US and China
D | We are fully committed to investing in and scaling our Interventional Urology

and Wound & Skin Care businesses

Our new strategy will be supported by key growth enablers including
h Efficiency, People and Sustainability

# We will actively pursue M&A opportunities to build growth options
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Our new strategy will drive continued long-term value
creation through revenue and earnings growth
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7'9 % more than 3 O %

organic growth p.a. EBIT margin?

1) Constant currencies, based on FX rate as of September 29, 2020
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Innovation: We will enable growth
and deliver superior products

Deliver on the Clinical Performance
Program in Chronic Care

Continue to deliver new products
within existing technologies

Build more options into the pipeline




All our business areas will
contribute to growth

Main strategic themes

K . * |nnovation
| Chronic Care « China - Build on Market
Leading Position

e US - Challenger to Leader
* Market development

Wound &  3DFit Technology
Skin Care « Scale our Chinese and US
businesses
* Drive profitability
] * Innovation
Interventional « Geographical expansion
Urology « Enter adjacent categories

through M&A
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Our mission

Making life easier for people

with intimate healthcare needs

Our 2025 priority 13 CLIMATE
Reducing o

emissions &

0 emissions from scope 1&2
100% renewable energy

QUALITY GENDER
EDUCATION EQUALITY

M ¢

Our on-going commitment
Responsible
operations

GOOD HEALTH 1 PARTNERSHIPS
AND WELL-BEING FORTHE GOALS
e B
Our 2025 priority i
L [‘?\
Improving oy

products and
packaging

80% packaging made from renewable materials
50% production waste recycled

DECENTWORK AND 1[] REDUCED 16 PEACE. JUSTICE
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We will actively pursue M&A opportunities as a lever for
long-term growth

A

Opportunity based Systematic screening >

Large plays Chann.el Portfolif': expa.nsion Early stage
expansion & adjacencies technologies
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Our long-term guidance for the Strive25 strategy period is
aimed at continued long-term value creation

Strive 4 2

(2)
more than 3 O%

EBIT margin?

25 7-9%

SUSTAINABLE r ic arow .a.
STAlRES organic growth p.a

LEADERSHIP

1) Constant currencies, based on FX rate as of September 29, 2020
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Our mission

Making life easier for people
with intimate healthcare needs

Our values

Closeness... to better understand
Passion... to make a difference
Respect and responsibility... to guide us

Our vision

Setting the global standard
for listening and responding
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